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The CMIOs will be the voice of our clinician customers.  Our sustained leadership bridging the clinician to the IT supplier will improve patient safety, efficiency and will be patient-centric based.  Transparency will be a foundation in all we do and will be reflected in CPMB meetings and minutes.  We will prioritize and POM for, the priorities in a fashion that will assure staying the course.  We will sustain our leadership by workforce shaping and development.

Patient-Centered Care - Marshall
The CMIO’s will lead the effort to provide IM/IT support for patient-centered care. Among the tools that the CMIO’s will advocate for patients and clinical staff, one of the most important is the patient portal. This provides patients with tools to take an active role in the management of their own health in partnership with the health care team. Such capabilities as secure patient-provider messaging, personal health record, patient education, appointing, pharmacy refill and renewal, personal health and health risk assessments, pre-deployment and post-deployment health risk appraisals and immunization/medical readiness tracking will be part of the patient portal. 

Workforce - Jeter
The CMIOs support an engaged, pro-active approach to developing, delivering, sustaining and retiring medical informatic solutions.  As the interface between the clinical user and the solution provider, we believe in active, intimate collaboration with IT professionals from a project’s initiation, through to it’s ultimate retirement.  To effect a creditable CMIO workforce, and as healthcare providers and managers of IT solutions, we require currency in our clinical practice as well as our medical information activities. This balance of clinical and IT currency is reflected in our staffs as well.  We strongly advocate sustained professional and information technology continuing education and association.



